


OUR MISSION TRACTION

90% of Startups Go Bust
That As t oo much!

Our goal Is to reduce this 0000
figure

We do this by combining 60 years of cumulated Digital STARTUP Ay
experience with a unique approach and putting it all at the FAILURE RATE

service of the start-up ecosystem



5 AREAS OF TRACTION SERVICES TRACTION

I

I

TR ACTION Tractior_l Management refers _generally tq any activity aimgd at structurally _ . Goal |

increasing business metrics in a short time, thus generating 3 Tr ac tai o %éf : I

fundamental ingredient to demonstrate success....and get funding! tter Metrics |

I

A RS Wi, . By e S AR -
TRACTION Devolving your experience to teaching is a way to make a better world . Your Goal
company growth can be achieved by developing personal skills with a side '

by side approach or with structured trainings . Better Team

The goal to bring Corporations closer to the Startup and the Digital world, Goal:

TRACTION requires a diligent professional approach and the ability to deliver N
! | value ....otherwise is just a sponsorship! Innovation

TRACTION Chase the vision, not the money; the money will end up following you. We Goal:

NVESTMENTS are not a fund, we invest our money it's all for your benefit! Money

TRACTIO Our development team is continuously trying to make the life of Marketeer Goal:

easier. We have several useful marketing tools that can be used in the every f
Better Life

TOOLS day life of a marketing department .



BUSINESS UNIT
TRACTION MANAGEMENT



THE PROBLEM

TRACTION

YOUR SCALE UP ADVISOR

After the first founding, or after the Acceler

calledthe Post-Accel erati on Sl ump, they

donAt spend ¢t

WHO HELPS THE IN THIS PHASE:

O 0

O 0 0O O 0

Normally NONE

Randomly selected young
and unexperienced
people

Growth Hackers

Their Accountant
Investors, once in a while
Expensive agencies
Cash burning pirates

¥

Waste of money!!



SERVICE MISSION

TRACTION

Traction Management refers
generally to any activity aimed
at structurally Increasing
business metrics in a short time,

thus generating 3 Tr act aonj

fundamental Ingredient to
demonstrate success....and get
funding!

TRACTION

We have a specific business model
for providing services to Startups

We generate traction for our
Startups month after month

We share the success of our
Startups

We have a performance based
approach

We are a web agency or a media
agency

We are a consulting company

We do affect negatively the cash
flow or the burn rate



Our Services



360 ° OF DIGITAL MARKETING TRACTION

Our work starts from Customer Acquisition  and goes all the way to Retention to increase your
metrics and generate Traction

Q@ A VRO

— o,
@ - r\ o
@ R @
-

CONVERSION
() B3 all BUSINESS INTELLIGENCE (@ B3 ol
EXAMPLES@ Google Campaigns C Conversion Protocol C Growth Management
G Facebook Campaigns C Engagement C Loyalty Programs

C PR & Communication C Life Cycle Mapping C Retention Marketing



CUSTOMER JOURNEY OPTIMIZATION TRACTION

We think there is a specific way to acquire each customer

Google
FB Ads A Google ad about a category can lead to a
_ _ section of the site dedicated to content
Experience designed for a Facebook Ads Landin

related to that categor
using a specific Landing Page, then flow Page gory

into the Catalogue l
BUY \

Content Marketing CATALOGUE

Experience designed for an article on a
product, readable on the web that directs
onto a specific landing page, thus skipping
the Catalogue

Special offer...channels
A special offer can lead directly

FB Post

Experience designed for a Facebook Ads
on a specific product using a specific
Landing Page, thus skipping the Catalogue

to the chekout

DEM

A DEM or a newSletter can lead to a
coherent Landing Page, leading to the
catalogue or to a specific product

WEBSITE : :
Organic traffic

Organic or untracked traffic arrives on the website
landing on the home page, thus allowing a ride on
the website, and ultimately a sale..a long journey!!

HOME PAGE

E-Commerce Example



BUSINESS ADVISORY

TRACTION

YOUR SCALE UP ADVISOR

We can support you on several areas

As professionals with many years of experience we are able
to assist your company in several strategic areas which fall
into the classic strategy consulting service:

0
0
0

0

O«

O«

General Business Strategy
Business Modelling & Planning
Product Strategy and Provisioning
Partnerships and Suppliers support
Organization definition

IT Strategy and Suppliers management



Our Approach



WHEN DO WE COME IN? TRACTION
Post Acceleration phase
B HERE! I

First Open
: Financing
e ? iLagLi '3 >
St_ructured POST.SEED .
Financing | | ;
? l SEED 8 N\
100% OF NOTHING | PRESEED MICRG SEED 0

(

FAMILY & : : SUPER ANGELS LRSS
' ANGELS e

CO-FOUNDER ~RIENDS i ACCELERATORS X + ¢

. VERY EARLY
STAGE ' FAMILY CORPORATES

IDEA VCs

INCUBATORS OFFICES
STAGE

%/—/ %/—/

FUNDING PHASES SEED PHASES GROWTH



OUR WORK METHODOLOGY

Two type of people will work with you and your team

TRACTION MANAGERS

Retention

Acquisition

Senior

TRACTION EXPERTS

Front End
Business Online and

Marketing Interface
Designer

Intelligence

Expert

TRACTION

YOUR SCALE UP ADVISOR

HORIZONTAL COMPETENCES

v

O«

O«

0 Each Client can be followed by one or more
Traction Managers ( ie: one day per week)

0 Each Traction Manager covers several specific
Areas of the Business

0 All of them have Senior Know -How and can
cover any Strategic issue

VERTICAL COMPETENCES
0 Our Experts can follow our clients with a higher

work commitment ( ie. 2/3/5 Days per Week)

Each Expert is competent in one specific Area
and can also transfer know -how to internal
resources

All of them have Expert Know -How and can cover
any industry sector



BENEFITS FOR THE ECOSYSTEM

The entire startups ecosystem  will benefit from our Traction services

Investors

We represent a sof

investors who gladly appreciate our
support for the Start -Up they
invested in

Accelerators

We complement the Accelerators
work by supporting Start -Ups
during the acceleration period
and after

General Service Providers

Coworking , IT and several other At the core of our activity are of course

suppliers enjoy revenues from Start - Start-Ups, by supporting them we
Ups which thanks to our job will last facilitate growth and success

longer

Start - Ups



